WHOOPMALIUA - NAT

NA1 - pykoBoacTtBo npoektoM (Project Management)

Ycnex npoekTa "Pa3BépTbiBaHue [pua-cuctem 4ns passutins e-Hayku" (Enabling
Grids for E-sciencE, EGEE) byget B pelatoLLeit Mepe onpeaensTbCs ypOBHEM PYKOBOACTBA
NPOEKTOM. JTO CBA3AHO Kak C BOMbLUMM YMCIIOM YHACTHUKOB — CBA3AHHbIX 1 HE CBA3AHHBIX
[0roBOpHbIMK 0653aTENBCTBAMM, TaK U C UX 0BLUMPHON reorpadment.

Mpynna pykooacTtea NA1 (NA1 Management Team) Haxogutcsi B CERN, B
[Usenuapum. Y CERN yxe ecTb borathiin OnbIT pyKOBOACTBA CMOXHLIMU NPOEKTaMM
Esponeiickoro Cotosa (EC, aHrn. EU), ocoboro ynommHaHus cpeam KOTopbIX 3aciyxuBaeTt
npoekT EU DataGrid (EDG), ycnewwHo 3aBepLUEHHbIN B MapTe 2004,

OcHoBon cTpykTypbl ynpasnenns EGEE ctana nyywas yacTb NpogomKUTENbHOM
OnbITa, HAKOMMEHHOO Y4acTHUKaMM NpoekTa. JTa CTPYKTypa OpPUEHTUPOBaHa Ha peLueHmne
TUNWYHBIX 3aZay ynpaBreHNs NMPOEKTOM, CBA3aHHbIX C pasHoobpasnem obnacTei Hay4Ho 1
9KOHOMUYECKOI AEATENBHOCTY €ro Y4acTHUKOB.

YypexgeHa rpynna ynpexaatoLLero pykoBoAcTea, COCTOALAn U3 AeBATU YenoBek. Y
Kaxgoro eé yrneHa ectb YETKO OnpeaenéHHbIN Kpyr 0Bs3aHHOCTEN U OTBETCTBEHHOCTH,
NO3TOMY BCEM acrnekTaM ynpaBneHns NpoekToM obecneyeHo JOMmKHOE BHUMaHKe. [naBHas
3afava rpynnbl pyKOBOACTBA — CO3AaHMe W nogaepxka paboyen cpefbl, kotopas obecneumnt
[OCTYN K BbICOKOKAYECTBEHHBLIM CEPBMCAM NPOMBILLNEHHOTO YPOBHSA. ITO COBEPLUEHHO
Heobxogumo A5 Toro, 4Tobbl pasHoobpasHble coobLLecTBa NONb30BaTENEN,
3aMHTEPECOBaHHbIX B YCMexe NPOeKTa B LIENOM — NPeACTaBMSIOWMX U HAYKY, N SKOHOMUKY —
MOTn 3hPEKTUBHO NONb30BaTLCS pedynbTaTaMu.

MaBHble 0B1acTh OTBETCTBEHHOCTYW U NpUOpUTETHI rpynnbl pykoBoacTea NAT —
cnegyloLue:

e ExenHeBHOe ynpasneHue paboTamu no NPOEKTY UX CornacoBaHue.

e PerynspHas cBs3b ¢ EC.

e BHeapeHve cuctembl obecneyeHns kayecTBa Noanexalmux caadve oTaenbHbIX YacTen

npoekTa n HabnogeHne 3a paboToi 3TOM CUCTEMbI — B YAaCTHOCTU, OduLMarnbHble

BHYTPEHHWE NPOBEPKU.

lMpepocTaBneHne oMHAHCOBOW 1 OpraH13aLMOHHOM NOMOLLM Y4aCTHIUKaM NpoekKTa.

CsoeBpemeHHoe npegocTasnenne EC nognexallmx caade oTheNbHbIX YacTei npoekTa.

OTBeaeHne N MOHUTOPWHI PECYPCOB.

Pa3paboTka 1 BHepeHMe ynpaBneHYECKX METOAMK, KOTOPbIE MO3BONSAT OKa3blBaTh

MOMOLLb BCEM Y4aCTHMKaM MpOeKTa.

o [loKyMeHTUpOBaHWE 1 pacnpocTpaHeHue pesynbTaToB paboT No NPOEKTY — COrNacoBaHHO
C Y4aCTHUKaMU, 3aHATbIMU pacnpocTpaHeHneM UHGopMaLm.

o PaspelueHune CrnopHbIX CUTYaLMI.

KoHTakTHas uHcopmaums

pynna pykoBoACTBa NPOekToM nogumHsietcs Mpasnenuto npoekta EGEE (EGEE Project
Office); e-mail: project-eu-egee-po@cern.ch

IOupextop npoekta — ®abpuumo Manesapam (Fabrizio Gagliardi), CERN;

e-mail: fabrizio.gagliardi@cern.ch

TexHnyeckuin gupektop npoekta — bob [xoyH3 (Bob Jones), CERN;

e-mail: bob.jones@cern.ch

Cant NA1:
http://egee-intranet.web.cern.ch/egee-intranet/NA1/NA1Home.html
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