UHOOPMALIUA — NA1

! d NA1 - pykoBoacTBo npoektom (Project Management)

A ] | Ycnex npoekta EGEE (Enabling Grids for E-sciencE, "Pa3sépTtbiBaHue rpnaos
- AN pas3BuTUS e-Hayku") OygeT B peluarollerr Mepe onpedensitbCad kavyecTBOM
¢ pyKoBOACTBa MPOEKTOM. 3TO CBHA3@HO Kak C OOMblIMM YUCIIOM YYaCTHUKOB —
CBSI3aHHbIX Y HE CBA3aHHbLIX AOrOBOPHBIMK 00s3aTensCcTBamMm, Tak U C Ux OBLLIMPHON
% . reorpaduen.
‘J%: 1 : PykoBogctBo HanpaeneHna NA1 (NA1 Management Team) Haxogutcsa B
S - ; Weenuapun, B CERN — kpynHernwen B mupe nabopatopum usmku vyactuu, rae obin
cospgaH World Wide Web. maBHasa 3agaya NA1 — nogaepxaHve cpefbl, B KOTOPOK
OyayT co3gaBaTbhCsl HaOéXHble, KayeCTBEHHble CepBUCbl. OTO Heobxoammo Ang
) adppekTMBHOM paboTbl B pamkax MNpoeKkTa CaMbiX pasHbIX Mofb3oBaTenen,
npeacTaBNSoLLMX Kak HayKy, Tak 1 MHOrMe o6racTv SKOHOMUKN, N 3aUHTEPECOBaHHbIX
B obuiem ycnexe npoekTta. Y NA1 yxe ecTb 6oraTbiii ONbIT PYKOBOACTBA CIOXHBLIMM
npoektamu  EBponerickoro Cor3a, 0coboro ynomMuHaHUs cpegu  KOTOpbIX
3acnyxuBaeT npoekTt DataGrid (EDG), ycnewwHo 3aBepLuéHHbIi B mapTe 2004.
B pamkax HanpaeneHna NA1 4OCTUrHyThbl cneayowme pesynbTaThl:
e obecrneyeHO pykoOBOACTBO MporpaMmmor paboT no MpOeKkTy W cornacosaHa
AEeATENbHOCTb MO BCEM €0 HanpaBeHWsM;
e COBMECTHO C HayanbHWKOM HanpaeneHuss "ObGecnedveHne kadvectBa" (Quality
Assurance) BblpaboTaH Nopsagok OTYETHOCTM NO BCEM acnekTam NnpoekTa;
e [OArOTOBMEHa nepBasd MnornpaBka K KOHTPaKkTy, YTO paspelunrnio BHYTPEHHUE
NPOTUBOPEYMS KOHTPaKTa U yCUIumo ero Hambornee 3Ha4yMMble YacTu;
e [OfyYyeHa fMLUEH3MS OTKPbITOTO MWCXOQHOIO0 Koda Ha BCé nporpaMMHoe
obecneyeHve, co3gaHHOe B XO4g€ BbINOMHEHUs NPOeKTa;
e npoekT ObiN NpeacTaBneH Ha 3HAYUTENbHbIX TEXHUYECKUX KOH(EepeHUMsx wu
COObITUAX OBLLIECTBEHHOW XXMN3HU B pasHbIX CTpaHax Mupa;
e COCTaBMEHO LITATHOE pacnucaHve W MpoBOAMNOCHL Oby4vyeHne OdUCHOro
nepcoHana npoekTa;
e nopgrotoBneHa u B ¢eBpane 2005 npoBeaeHa nepsas NpoBepka MpoekTa
EBponeincknum coto3oM, KOTOPYIO MPOEKT YCNELLHO BbiAepxarl.

B cnepytolme HeckonbKo MecsiLeB PyKOBOACTBO npoekta OyaeT oGecneumBaTb
yCMeX ero BHELUHMX MPOBEPOK, 3aBEPLUEHUE MNOAMEXaLUMX caadve ero OTAENbHbIX
YyacTen M BaXKHbIX MPOMEXYTOYHbIX 3TarnoB, a B Cly4yae 3HAYUTENbHbIX U3MEHEHUN B
nporpamme paboT — BHECEHME B KOHTPAKT COOTBETCTBYHOLLMX MONPABOK.

PykoBoacTBO Tawkke NOOOEPXKUBAET TeCHble CBA3M C  HanpasfeHuem
"PacnpocTpaHeHMe  uWHGoOpMauMm U pacluMpeHve  Kpyra  nosib3oartenen”
(Dissemination and Outreach Activity) onsi noaroToBkn KOHpEepeHLMIn No NPOEKTY U
corrnacoBaHus Bcex paboT Mo pacnpocTpaHeHuno uHdopmaumm. YTobbl y4acTHUKK
npoekTa AepXanucb B Kypce cobbITUA U MMenu OOCTyn K OOCTaToOYHO noapobHoun
WHGOpMaLMK, PYKOBOACTBO MNOAAEPXKMBAET U OOHOBMSET TEXHUYECKME CTpaHWLbI
Beb-cariTa npoekTa.

KoHTakTHas nHdopmauums

PykoBoacTtBo npoektom nog4vvHsietcs [Npaenenuio npoekta EGEE (EGEE Project
Office); e-mail: project-eu-egee-po@cern.ch

Iupektop npoekta — bob [xoyH3 (Bob Jones), CERN; e-mail: robert.jones@cern.ch
3am. gupekTopa npoekta — [Qutep Kpanumtionnep (Dieter Kranzmueller), CERN;
e-mail: dieter.kranzmueller@cern.ch

TexHuyeckun gupektop — 3psuH JNaype (Erwin Laure), CERN;

e-mail: erwin.laure@cern.ch

Cant NA1:
http://egee-intranet.web.cern.ch/egee-intranet/NA1/NA1Home.html
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